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IT IS ALWAYS a pleasure to work on Choose Suffolk’s bi-annual
newsletter Relocate and Invest as it gives me a chance to reflect
on  some of the many positive stories featuring businesses in
Suffolk and to highlight the opportunities that exist here in the
county. Indeed, I could have filled these pages twice over with
inspiring stories of innovation and resilience.

In this edition we report from Destination Growth, a conference
which attracted top speakers, including Sir Alan Sugar and Greg
Dyke, and hundreds of local delegates all keen to share their
wisdom and advice.

You can catch up on the developments in the nuclear industry
and the massive opportunities that the building of Sizewell C on
the Suffolk coast could bring. We also report from Orbis Energy,
the hub for our burgeoning renewables sector, which has
recently celebrated its first birthday.

For a snapshot of how our economy is fairing take at look at the
Suffolk 100 report prepared by accountants Grant Thornton
which analyses the results of our top 100 independent
companies.

Finally we take a look at the property market and provide a
directory of useful contacts all willing to help you relocate and
invest in Suffolk.

TALKING to businesses across Suffolk, it’s encouraging to see a
picture emerge that seems to show the county bucking the trend.
Despite the gloomy official figures showing the UK in the grips of
the longest recession since records began and the deepest for
almost 30 years, I believe there is definite room for optimism in the
county. 

In Stowmaket, for example, while vacancy rates in many of the UK’s
High Streets and town centres are at an all-time high, this mid-
Suffolk town is determined to prevent the rot setting in by
rejuvenating its retail centre. The recent arrival of national chain,
Peacocks, in Stowmarket is helping to position the town as a
burgeoning shopping destination for locals and visitors alike. 

Elsewhere, another Suffolk business that is tackling the challenges of
the tough trading condition in the pub trade is The Fox and Goose
in Fressingfield. Despite the British Beer & Pub Association telling us
that pub closures in the UK show no signs of improving, The Fox
and Goose has recently broadened its offering and has taken on
more staff to meet demand. It represents an exciting new chapter in
the establishment’s 500-year history.

At Choose Suffolk, we believe that the current uncertain climate
presents unprecedented levels of opportunity to build upon collective
and collaborative working with our partners to recognise the great
potential Suffolk has to achieve growth.

SUFFOLK – A PRIME LOCATION

■ Home to the UK’s largest container port at Felixstowe handling
approximately 40% of the UK’s container trade
■ Part of the Greater Cambridge Area, a world class technology
location 
■ Home to BT’s Adastral Park, one of Europe’s leading technology
parks
■ 60 minutes from London and the East Midlands
■ 40 minutes from London Stansted, Europe’s fastest growing
major airport
■ Encompasses Britain’s most easterly point, just 125 miles (200
km) from mainland Europe
■ A third of England’s population live within 80 miles (130 km) of
Suffolk
■ Home to a range of internationally known companies including
BT, Fujitsu, Bayer, Bosch-Atco, Nestle-Purina, Copella (Pepsico),
Wisdom and Sanyo
■ Very attractive employment rates and commercial property costs
■ A first class quality of life
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BRIGHT IDEAS
FOX & GOOSE, FRESSINGFIELD

It’s heartening, then, to read of one Suffolk pub that has recently
taken on more staff and is beginning the next chapter in its 500-
year history with a great deal of optimism. 
Nestling in the quaint village of Fressingfield, The Fox and Goose
has always had an excellent reputation for its fine dining reaching
back many years, and was once owned by local hotelier and TV
presenter, Ruth Watson. In 2002, the historic venue was bought by
young chef, Paul Yaxley, who has recently undertaken a substantial
refurbishment of the eatery, ushering in an exciting new chapter in
its long history. 
“The Fox and Goose has always had a great reputation, but when
we came here it hadn’t had any investment for a long time,”
saysPaul. “You have to invest every single day, whether that’s your
own energy or money.” Paul was determined to set about injecting
some new life into the restaurant and believed that any investment
had the potential to generate good returns. However, working on
the grade-II star listed property would always be a challenge. “It’s
taken us about three years to get where we want to be,” Paul says.
The result is a venue that successfully straddles the line between
country pub and fine dining restaurant. With the upper floor of the
building used only for storage, Paul thought it was the ideal space
for a stylish restaurant that could showcase the very best in local
produce and the culinary expertise of the kitchen. 
The project started in January 2009, with the refurbishment costing
£40,000. Some of the costs were met by a Business Development
grant and a scheme to part-pay the interest on Paul’s business loan
from Mid-Suffolk District Council. “Our main concern was not to
close, so we started upstairs, which was all behind closed doors.”
Once that work was completed the team gave themselves a short
breather before starting on phase-two of the project downstairs.
“That took about a month and we only closed for two lunchtimes.” 
The resulting country pub and restaurant, with its two distinct eating
environments, has proved an instant hit with customers. “I think it’s
the future for the trade,” says Paul, clearly pleased that his vision
has paid off. “Here, you have the best of both worlds: relaxed and
flexible eating in the pub, along with an a la carte menu and a fine
dining experience upstairs.” The venue is now attracting a broader
mix of customers, alongside the fine diners. “We were getting
people turning up looking for a snack or something simple and we
were losing that trade. Now, anyone can come and find something
they want.”
The venture has also created new employment opportunities in the
small village. “We’re now much busier and have taken on four
more members of staff. We now have 19 in total working full- and
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Recent figures from the British Beer & Pub
Association (BBPA) about the number of weekly
pub closures in the UK can make for depressing
reading. According to the BBPA, in the first six
months of 2009, 52 pubs a week were calling time
on their business – more than seven a day. The
knock-on effect of these closures is the loss of
24,000 jobs in the last year.

part-time.” Moreover, The Fox and Goose’s local policy for sourcing
ingredients also brings benefits to the surrounding area’s economy.
“Most of our suppliers live and work within a six-mile radius of
Fressingfield. We could probably send out a semaphore message
they are so close!”

PAUL YAXLEY, OWNER OF THE FOX AND GOOSE AT

FRESSINGFIELD,TOP. ABOVE:THE RESTAURANT HAS A LONG-

ESTABLISHED REPUTATION FOR FINE DINING



CUTTING EDGE
ACTIVE WEB SOLUTIONS
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Martyn Wagner is the Vice-Principal of West

Suffolk College and a Director on the Choose

Suffolk Board.The college delivers learning and

training from its main campus in Bury St Edmunds

and in more than 100 venues across Suffolk

What made you decide to want to be a member of the Choose
Suffolk Board?
Choose Suffolk works to enhance and sustain the county’s
prosperity; West Suffolk College shares this goal. I believe it is an
exciting opportunity to contribute towards this mission alongside
like-minded individuals and organisations from the private and
public sectors.

What are the main challenges and opportunities for Choose
Suffolk?
How to sustain and, indeed, grow the level of activity undertaken

Martyn Wagner

Vice-Principal,
West Suffolk College

Director,
Choose Suffolk

IN THE HOT SEAT

by Choose Suffolk through this recession in order that the county
can continue to grow and develop economically, without spoiling

THE team at Active Web Solutions (AWS) has good
cause for celebration. As the recent winners of the
regional ‘Orange Best Use of Technology in
Business’ category of the National Business
Awards, and runners-up in the national final, this
Microsoft Gold certified partner company has
confirmed its position at the cutting edge of
innovative IT delivering real-world solutions.
While many organisations can struggle to translate
the rapid changes in IT technology into realistic
applications for their business, the experts at AWS
have been developing bespoke software for clients
in such sectors as construction, retail,
pharmaceutical, maritime and finance industries,
alongside government since 1999. Rob Blackwell,
Director of AWS, says: “We have an unusually
wide breadth of skills and experience for a company of our size.
We have some very smart people who are well respected in our
industry. We work hard and have a reputation for delivering with
honesty and integrity. We provide high quality, practical solutions
to real world problems.”
Most recently, the company has been creating waves by picking up
a prestigious regional National Business Award for its life-saving,
sea-safety kit, MOB (Man Over Board) Guardian. With the fishing
industry one of the UK’s most dangerous, accounting for the loss of
around 30 fishermen each year, the Royal National Lifeboat
Institution (RNLI) wanted an application that could give them an
accurate fix on vessels at sea, alongside an automatic alerting
system to notify them if a crew member fell overboard.
The RNLI approached AWS to develop a system and, after
designing and perfecting its solution, the team unveiled the MOB

Guardian. The system comprises a wireless
base station and separate personal safety
device (PSD), about half the size of a mobile
phone. The PSD is in constant contact with the
base station and, if a fisherman goes into the
water, the broken contact alerts the RNLI
headquarters via global satellite infrastructure.
The last GPS is recorded, allowing the lifeboats
to carry out a rapid and targeted search. The
system also regularly monitors the vessel’s
location to prevent catastrophe if the boat is
swamped or overturned before the alarm is
raised.
The solution has already made a major impact
on the safety of those fishermen that have
adopted the system, taking the search element

out of search and rescue. Since introducing the MOB Guardian to
the UK fishing fleet, the innovation has helped to save five lives in
2008 and four more in 2009.
The MOB Guardian is also a good example of how AWS commits
itself to gaining an in-depth understanding of each of its client’s
requirements and works very closely with them throughout all the
research and development activities. Rob says: “We develop close
working relationships with our customers where we roll-up our
sleeves and really try to understand the business challenges first-
hand. We use agile approaches to make sure that solutions are
flexible and adaptable.”
It’s an approach that ensures each client receives an application
that is fully tailored to their needs. Unsurprisingly, then, AWS
enjoys long-term strategic partnerships with many organisations
and attracts clients from a variety of sectors.

ROB BLACKWELL, DIRECTOR

OF AWS



any of the characteristics which makes Suffolk such a special
place for all of us to live and work. 

What benefits can be derived from partnership working? 
Partnerships can secure funding and solve problems, and by
pooling resources, where appropriate, offer added value for
businesses seeking to locate in Suffolk.

What are Suffolk’s key strengths as a location for business? 
We have all the prerequisites: good road and rail links and the
country’s largest container port. However, I would suggest a
business’s most important asset is generally its staff, a good
location and the quality of life – all to be found in Suffolk.

Why is training so important to businesses?
Training bring various benefits to business, including increased
productivity, real cost savings, improved customer service,
resolution of production problems, improved motivation and
morale and improved staff retention, to mention just a few!
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Is Suffolk well placed to benefit from an upturn in the economy?
Suffolk has so much potential, and we have room to achieve
growth.  Probably our most important resource is our potential work
force, our young people. We have excellent schools and colleges
and a network of higher education campuses in each part of the
county which makes up University Campus Suffolk, all working with
employers collaboratively. Together with all the other developments,
I’m optimistic about the economic future of our county.

What experience and knowledge have you gained as Vice
Principal at WSC that will bring benefits to Choose Suffolk’s
activities?
The College works with employers from all sectors of the county’s
economy, which gives an insight into the demands made upon them
and provides a wide network upon which to consult where
necessary.  Part of my role at the College involves securing public
funding through bidding and tendering for workforce development
projects which we deliver across the county, together with tourism,
marketing and business development experience.

For example, the team has recently created a solution for St Basil’s,
a homeless charity that aims to put youngsters back into mainstream
society. The software AWS built for St Basil’s, Virtual Backpack,
gives youngsters a virtual space to store a range of essential
documents, including National Insurance details, birth certificate
and utility bills, alongside personal possessions such as
photographs. Another client is Virco, a research-based
biotechnology company that wanted to share with health
professionals in the virtual space some of the research it had done
in HIV. The resulting software allows for quite complex modelling
techniques to be shared online. 
With a turnover now approaching £2.5 million a year, AWS is fast
becoming one of the UK’s leading solutions and technology
providers from its home in an historic setting in Broomvale Business

Centre in Little Blakenham. “We work in a converted barn in a
semi-rural location that provides us with space to think, innovate
and be creative. Suffolk is a great location for us. It’s well-connected
and easy to get to London
or the Midlands quickly.
Customers look forward to
visiting us and employees
enjoy the quality of life.”

RNLI MOB GUARDIAN. RIGHT, RNLI LIFEBOAT RESCUE
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ON THE MAP: STOWMARKET

The length and breadth of the UK countless High Streets and town
centres are the scene of unprecedented vacancy rates. However, the
town of Stowmarket in mid-Suffolk is bucking this trend and forging
ahead with plans to rejuvenate its retail centre.
Stowmarket is typical of many of the UK’s historical market towns,
and has been established for over 1,000 years, with its charter to
hold a twice-weekly market issued in 1347. In more recent times,
the town has been the scene of rapid population growth at four
times the national average and twice the average rate for East
Anglia, and expected to be over 21,000 by 2020.
While this pace of growth offers the potential to make Stowmarket a
bustling retail centre, the number of shops in the town centre has not
grown to meet this demand. This, along with the town’s position,
equidistant between Bury St Edmunds and Ipswich, has resulted in
many residents travelling to these larger towns to shop, taking
potential revenue away from local businesses. The Donaldson Retail
Survey undertaken for Mid-Suffolk District Council in 2007 found
that over 50% of residents were regularly doing so, as opposed to
using their own town centre.
However, against this background, Dawn Easter, Economic
Development Officer at Mid-Suffolk District Council, says there is
plenty of room for optimism. “For a market town it’s still doing very
well, with a strong base of independents, high occupancy rates and
larger retailers who recognise that the town has a good retail
base.”
The latest to arrive is national chain, Peacocks, which has moved
into one of the town’s larger retail premises, following the national
demise of Woolworths. The fashion value retailer opened its doors
in September last year, and has created 20 new jobs in the process,
18 of these local. Luke Rintoul, Regional Manager for Peacocks,
comments: “As a town, Stowmarket is an excellent opportunity for
us. Medium-to-long-term the town has some keen expansion
programmes that will obviously increase the population of
Stowmarket, sustaining growth for the store.”
The shop is also large enough to offer other facilities. “We’ve been
able to include a training suite upstairs. We mainly use the room for
regional meetings on a monthly basis and for any training courses
that we run.”
The national chain is well placed to benefit from the Council’s
Masterplan for the town, detailing a 20-year vision for Stowmarket.
Dawn says: “Stowmarket has undergone many changes, such as the
building of Cedar’s Park estate, attracting an influx of families. We
saw that there was a need to manage this growth appropriately and
ensure the town’s retail offer and community services were in
balance with the population.”
The Masterplan highlighted the need to develop the town centre and
the process is now beginning to create a new retail development
along Ipswich Street West. “We have people like Peacocks that
want to come here, so we want to offer a bigger retail site. The
development will increase this area by 20% and house a mix of

larger and smaller shops,” explains Dawn.
The area within the scheme is now being compulsory purchased to
enable a complete rebuild with a range of new and bigger shops.
With demolition of the current 1960s buildings due to begin in
Spring 2011, the construction will be undertaken by a local

The face of the UK’s High Street is changing and the manifold

impacts of the recession, changing shopping habits and the

dominance of the supermarket have impacted in a way that few

could have foreseen a decade or so ago.

STOWMARKET AS IT IS NOW, ABOVE, AND THE PLANNED

REJUVENATION,TOP

LUKE

RINTOUL,

REGIONAL

MANAGER FOR

PEACOCKS
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developer and will be architecturally sympathetic to the street’s
original Georgian style.
Dawn says: “We have big plans for the future and a lot of
investment coming here in the region of £15 million, creating
around 120 new jobs in the town, including a new supermarket
likely to come on the edge of the development.”
The existing independent retailers also stand to benefit. “We have
done a retail strategy to support the smaller independents and the
market to keep that balance. We want to make sure Stowmarket
doesn’t become a clone town.”
She continues: “We want to bring the local spend back into the
town centre by capturing that critical mass that gives the town
sustainable development that means people can meet their needs
locally.”

IPSWICH STREET IN STOWMARKET, AS IT WILL LOOK 

POST-DEVELOPMENT, ABOVE, AND THE STREET NOW, RIGHT.

VII
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NEWS BITES
■ DUCK SALES FLY – Gressingham Foods, based at
Debach, near Woodbridge, has reported a 15% sales growth in
2009, benefiting from the trend in more people entertaining and
eating at home. 
The company sells a range of food products, including duck,
and says that last year’s turnover was £75 million. It continues to
employ around 500 staff at its plant, alongside an additional
150 seasonal staff over the Christmas period. 
Commercial Director, William Buchanan, said: “When times are
tough, people who would usually eat out on a regular basis cut
back on this luxury. However, they will often buy a ‘luxury’
product to eat at home, so sales of meat such as duck can
actually increase during a downturn.”

■ LEAP INTO EEP – Choose Suffolk has recently launched a
suite of services specifically aimed at offering support and
guidance to start-up and early stage businesses in the county.
The Enterprise Engagement Programme (EEP) is the result of
collaboration between Choose Suffolk, Suffolk Chamber of
Commerce and enterprise agencies MENTA and Ipsenta. Chief
Executive of Choose Suffolk, Celia Hodson, said: “EEP offers
relocation support, sector-specific research, one-to-one business
advice and support opportunities. It is an invaluable service to
early start-up businesses.” 
To find out how the Enterprise Engagement Programme can
support your business, email helene@choosesuffolk.com for
more information.

■ PROPERTY SURVEYORS ON THE MOVE – Ipswich-
based commercial property surveyors Penn Commercial has
moved to larger premises in Orwell House, just off Wherstead
Road, on the site of Fox’s Marina. Established nearly two years
ago, the company has outgrown its former offices in St Helen’s
Street. Vanessa Penn, Managing Director, said: “We’ve had an
extremely busy and successful 18 months and we’d outgrown
where we were. We have plans to recruit further staff next year
and build on our brand, so further space is essential.”

■ SALTHOUSE EXTENSION – The Salthouse Harbour Hotel
has opened its brand new five-storey extension on Ipswich
Waterfront, complete with 27 new air-conditioned rooms. The

hotel, which remains Ipswich’s only four-star accommodation,
now has a total of 70 rooms, alongside a new registration area
and lift. The development also includes an extension of the hotel’s
restaurant and dining area. The £5 million project was
undertaken by Ipswich-based architects, Barefoot & Gilles with
construction by ISG Jackson. Robert Gough, Managing Director
of the Salthouse Harbour Hotel, said: “It’s great to have a cutting-
edge building that adds to the buzz around the ongoing
Waterfront development and brings another slice of real luxury
to Ipswich.”

Choose Suffolk Commercial Property Database 2009
POSITION & TOWN
1 Ipswich
2 Lowestoft
3 Bury St Edmunds
4 Woodbridge
5 Mildenhall

The Choose Suffolk property website has recorded nearly 8,000
searches for commercial property to date in 2009.
When comparing these searches to 2008, there is a strong
correlation in the top 10 towns of interest. The top three of
Ipswich, Lowestoft and Bury St. Edmunds remains unchanged. 
Newmarket is no longer in the top 10; and Beccles is now the
7th most searched for town in Suffolk. A new entry into the list is
Mildenhall and there is increased interest in Woodbridge.

6 Felixstowe
7 Beccles
8 Haverhill
9 Stowmarket
10 Sudbury

GEOFFERY BUCHANAN OF GRESSINGHAM FOODS 

THE NEW

EXTENSION AT

SALTHOUSE

HARBOUR HOTEL,

IPSWICH
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MEET THE TEAM

The recent months have been a period of change for Choose
Suffolk. As the county’s development agency celebrates its tenth
year as a public and private sector partnership, it starts the next
decade with a new Board of Directors, a Chief Executive who has
been in post for just over a year and some new faces in its team. 
Looking back on her first year, Chief Executive of Choose Suffolk,
Celia Hodson, is brimming with enthusiasm for the county and
optimistic for its future. She says: “We have a £110 billion economy
and one of the highest growth rates in the UK, so we’re ideally
placed to capitalise on future opportunities.” She cites the broad
range of businesses that call the county home and its infectious
entrepreneurial spirit. “Suffolk is home to everything from
renewable energy and IT, to tourism, transport, biotechnology and
creative industries – I believe the county is the UK’s premier
destination for business and tourism.”
It is the diversity of business activities taking place in the county that
has helped it weather the worst of the economic storm, and makes
Choose Suffolk’s role of shouting about Suffolk crucial to its future
development. To ensure that the organisation is fit for task, Choose
Suffolk has recently appointed a new Board of Directors. “We’re
thrilled with our new Directors and the broad range of public and
private sector experience they bring to their new role, alongside a
real passion for the county, makes us ideally situated to be an
interface between both,” says Celia
Chairman of Choose Suffolk is Andy Wood, Managing Director of
Adnams. He is joined by fellow Board members Graham Reid,
Project Director, Innovation Martlesham; Martyn Wagner, Vice-
Principal, West Suffolk College; Chris Bushby, Executive Director, the
Suffolk Agricultural Association; Bruce Provan, Portfolio Holder for
Economic Development and Skills, Suffolk County Council; and John
Griffiths, Leader of St Edmundsbury Borough Council. It is
anticipated that Tim Passmore, Leader of Mid Suffolk District
Council, will also be joining the board.
Andy says: “I’m a passionate believer that Suffolk is a great place
for business and pleasure, and am looking forward to helping
Choose Suffolk get that message out.”
It’s a message that Choose Suffolk works hard to promote and
support with its Inward Investment team, The Choose Suffolk Tourism
Partnership, research and analysis, and the statistics housed in the
Suffolk Observatory website, which now includes 100 datasets and
4,500 registered users.  
“The research and data we collate informs every part of what we
do,” explains Celia. “One example of this is the Enterprise
Engagement Programme delivered by our Inward Investment team
and providing key areas of business support for real-world
solutions.” The Inward Investment team also manages a ‘Right-
Move’-style commercial property database featuring over 700
properties at any one time, alongside offering expertise and

targeted support to existing county businesses and those
considering relocating to Suffolk. 
Tourism is another of the agency’s key activities, supporting a sector
that generates £1.63 billion to the economy of Suffolk, employing
some 30,000 people in over 2000 businesses, via The Choose
Suffolk Tourism Partnership. The Partnership, with over 500 tourist
business members, engages in a range of high-profile, integrated
marketing campaigns; events and training programmes. This
includes the Visit Suffolk website, attracting over 13,000 visits per
month; 350,000 distributed copies of the Great Days Out brochure
and the £100K national Short Breaks campaign.
Now, looking ahead to the future, Choose Suffolk has made some
recent appointments to further strengthen the team, including Helene
Gregson as Inward Investment Manager, Richard Ginger as PR
Manager, Brigit Parker as Marketing Manager and Will Davison as
Inward Investment Co-ordinator.
Celia Hodson says: “Choose Suffolk has some highly talented
individuals across all levels of the organisation and, by working
closely with our private and public partners, we are well placed to
continue the achievements of the last ten years.”

Choose Suffolk is the county’s development agency,

charged with enhancing and sustaining prosperity in

Suffolk.The agency delivers a comprehensive range

of services, support and information to the county’s

business community, working in partnership with

both the public and private sectors

CHAIRMAN OF

CHOOSE SUFFOLK

ANDY WOOD,

ABOVE, AND

CHIEF

EXECUTIVE

CELIA HODSON,

RIGHT
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BUSINESS BIG HITTERS INSPIRE THE        
The East of England’s Development Agency’s Destination Growth event packed a punch this year as it

tried to show businesses how to “survive and thrive” during Britain’s worst recession since the Second

World War. Sarah Chambers went along.

DESTINATION Growth 09 was the third
staging of the East of England Development
Agency’s biennial business blockbuster, the
first to take place against the background of
recession and the second to be held at
AirSpace Duxford.
Delegates from around 850 small to
medium sized busineses across the region
were able to network under the wings of the
world’s fastest transatlantic aeroplane,
Concorde, or peer into the capsule where
entrepreneur Richard Branson took
ballooning to new heights with his own
record-breaking bid.
Business big-hitters such as Government
business adviser Lord Alan Sugar, Michelle
Mone, creator of the Ultimo bra range,
Scott Garrett, former commercial director of
Williams Formula 1, and ex-director
general of the BBC Greg Dyke, were all
there to rally and inspire the region’s
business leaders. 
EEDA chair Richard Ellis kicked off the day
with a rallying cry to the assembled
delegates, telling them that they can be at
the forefront of bringing the UK out of
recession.
“This Destination Growth comes to you in
the midst of a global recession but despite
the recession it’s really heartening to see
people like you out there ambitious to grow
your businesses,” he said.
“We’ve asked you how you feel. Two thirds
of you are feeling optimistic, unaffected or
even some of you are feeling invincible
despite the recession and from my
perspective that’s a fantastic
testament to the business calibre
and quite frankly the ambitious
nature and passion of the
entrepreneurs in this room and
indeed in the East of England as
a whole.” 
First up was Mr Dyke, who
started the day with an inspiring
speech about leadership in
adversity. It’s a theme he knows
something about, having
implemented some big
cultural changes at the
Beeb then left in
controversial

circumstances following the report of the
Hutton Inquiry. By the time of his departure,
he had become so popular among staff that
they took to the streets to protest. 
He described how he implemented his ethos
at the BBC, and recalled his visits to offices
in outlying regions which had not been on
the top management’s radar in years and
the “desperate” and “terrible” conditions he
found there, and the staff who felt
“unloved” and “unnoticed”.
Adopting the philosophy he had learnt at
Harvard Business School, that
“organisations are at their best where
everyone shares a common aim”, he set
about trying to change things, he said.
“I would stand in the queue in the canteen,”
he said. “The point was you were telling
staff I was accessible.”
He advised East Anglian bosses to be

themselves, but also to relate to staff, care
about them and experience what they
experience.
Leadership is about “the stories people tell
about you”, he said. In good times, you
could survive with the old-fashioned

“command and control” style of
leadership, but in tough times you

needed something more.
His message to the businesses of
East Anglia was a simple one if
they wished to thrive in difficult
times.
“You have got to be able to
convince the people working for

you that they are
capable of

achieving great
things,” he
said.

“People
perform

better when they are tested and encouraged
rather than when they operate in a climate
of fear, when everything they do is double-
checked.”
Before he started his cultural change at the
BBC, 28% of staff surveyed said they felt
valued, and by the end that figure leapt to
58%.
“I believe that most people are capable of
achieving outstanding performance well
beyond what many have been led to
believe they can achieve but that can only
be brought about by an inclusive
management style,” he said. “I believe we
need it more than ever today.”
In his session with the region’s
entrepreneurs, Lord Alan Sugar questioned
how and why much of the manufacturing
which had previously happened in this
country headed overseas. 
He talked candidly about how for him the
manufacturing process was “this horrible
occupational hazard”, and how after
setting up his former company, Amstrad, in
the late 1960s, he began to outsource it to
another company. He compared his
experience with that of today, when much
of manufacturing is in Taiwan, China and
Korea, a place he first visited 25 to 30
years ago.
“I sat and watched that country (Korea)
grow to the giant that it is in manufacturing
and I often ask myself how did they
manage that and we haven’t,” he said.
“When I get told it’s because of all  the
labour, the labour costs are low and all of
that and I don’t accept that either – the old
bowl of rice syndrome that people used to
talk about, that’s how they can make it that
cheap. I don’t believe that either.
“It’s the ethos of the people. It’s their
mentality, it’s their desire to want them to
better themselves that push them.”
Getting that ethos back into Britain was
about changing the attitudes of the young,
he argued, to see their future in
manufacturing and production rather than
in the media.
“The problem is it’s not necessarily how do
we instil manufacturing in this country, it’s
instilling a certain mentality in younger
people if they want to be production line

“It’s really heartening to see
people like you out there
ambitious to grow your
businesses.”

Richard Ellis


